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Vision, Mission and Values

Our Vision | A community where people live securely and reach their potential

Our Mission To lead bold action in our community with the
ultimate goal to end chronic homlelessness

Our Values Leadership

Enabling our people to take bold action to address the complex social issues

Justice
Everyone is treated equitably with honesty and fairness

Dignity

People feel respected and empowered

Hospitality

People feel welcome, secure and valued




About St Pat’s

St Patrick’s Community Support Centre (St Pat’s)
is a not-for-profit organisation which provides
community housing and specialist services for
people facing homelessness.

We have been working side-by-side with vulnerable people in the
south metropolitan region of Perth for more than 50 years.

Our targeted services are aimed at those experiencing complex
challenges, leading to homelessness or significant disadvantage.
A large proportion of people seek support due to poor mental
health, drug and alcohol issues, past or current trauma, situational
crisis such as financial hardship, family and domestic violence and
a lack of suitable and affordable housing.

Housing Shortfall
in Western Australia

Shelter WA estimates there is a shortfall of
39,200 social and 19,300 affordable homes
across Western Australia.

Our Approach

St Pat’s understands every person is unique and comes
with their own story and personal journey that has led
them to experience some degree of homelessness.

Recognising this, we provide support at multiple levels including early
intervention and crisis programs, addressing a person’s immediate
needs and working alongside them to meet the challenges that have
led them to where they are today.

Our professional staff work with people to build on their strengths and
resilience to help them rebuild their lives, thrive and return to

independent living.

To achieve our mission to end chronic homelessness we work in
partnership with government and human services agencies,
businesses and the broader community to provide a range of
high-quality support. Breaking the cycle of disadvantage requires
holistic, integrated essential services from housing, health, crisis
intervention and emergency relief to social inclusion and other
specialised services.

We are committed to a Housing First approach to ending chronic
homelessness that centres on connecting with people who are facing
rough sleeping, providing tailored support for as long as required and
moving people experiencing homelessness into appropriate, stable
and secure housing as a first step.



Strategic Plan an overview

Promote and Influence

Educate and raise awareness in the community of the
real causes of homelessness and their solutions.

Promote the work we do and extend our influence, by:

» Developing and maintaining effective communication raising
public awareness about homelessness, its causes and solutions;

« Work with others to influence public policy and direct funding
to ending homelessness;

» Letting others know about the work that St Pat’s does, and the
outcomes we achieve.

Build and Grow

Build the capability of the organisation to
respond to its changing environment.

Build our capacity for growth by:

- Having strong governance and robust systems;

« Continually improving the way we work, developing our staff
and making sure we have a positive workplace culture;

- Having an evidence based approach to our work;

- Making sure we have the resources to do our work effectively.
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Expand Housing and Support Capacity

Facilitate a service system across Western Australia,
and particularly the south metropolitan region, that ends
homelessness through addressing its complex causes.

Grow the number of our houses, and expand our service
reach (particularly in the south metropolitan region), by:

- Understanding and developing our service delivery approach;
« Expanding our reach through place-based solutions;

- Understanding emerging issues and trends;

- Becoming a lead agency in the supply of housing for people

who are experiencing homelessness;

- Working collaboratively with others.




Our Services

St Pat’s delivers a range of specialist, evidence-based
services designed to break the cycle of homelessness
and disadvantage, including housing, health, welfare
and emergency relief and social inclusion.

We currently provide homes for 340 people, including single men and
women, couples and families and young people, and are a registered
community housing provider with the WA Community Housing
Registrar.

Our housing options include some individual units but are largely in
the form of shared accommodation and lodging houses. Traditionally,
our accommodation has been transitional, providing a short-term to
medium-term place for people to live while they get back on their feet.
However, for some, this accommodation is their preferred long-term
home, and this is a future area of focus for St Pat’s.

The St Pat’s service model aligns with a Housing First approach which
has proven both locally and internationally to successfully end chronic
homelessness. The Housing First model recommends providing
people with a home first and the supports they need to be successful
in settling into and maintaining their home for the long term. A key
focus for St Pat’s has been looking at how we can both re-imagine and
expand our housing stock and services to assist more people.

Service Model
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As part of expanding our reach, we have embarked on new and
exciting partnerships with organisations looking at innovative ways to
provide housing and offer support. This has been the groundwork for
projects like targeted housing for older women (the initial 18 home ‘My
Home’ development in North Fremantle), and the redevelopment of our
Queen Victoria and Beach Street sites to provide both new longer-term
housing and community engagement and service delivery facilities.

While the bulk of our services are focused on prevention and engaging
directly with people at risk of or experiencing homelessness, St Pat’s
recognises that supporting people to develop a sense of purpose,
dignity and connection to community is vital to helping them not only
survive, but thrive.



Our Services

Day Centre

Financial support & advocacy

@ Health and wellbeing

I‘

(‘&'\ Social support, inclusion & activities

% Meals, showers and access to technology

Responsive & Innovative

Community Programs

Imagined Futures

A collective impact group tackling complex social issues

!KZ! Library Connect
= A place based early intervention program

St Pat’s Op Shop

St Pat’s Community Store

g Essentials store & client support

Community Housing

@ Lodging and Shared Housing
|1 Social Housing

[)j Youth Supported Housing

Case-managed housing for people aged 16-24

Support Services

@ Housing Support
Mental health housing support
) Youth Place
Youth Housing Support
Outreach
Street outreach, drug and alcohol, Aboriginal health promotion

@ Djenabidet Kalleep
Aboriginal Support Services
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Our Team

St Pat’s is led by a dedicated team of business
professionals with expertise across housing,
human and community services, law, finance
and corporate services, who are committed to
delivering the strategic objectives, vision and
mission of the organisation.

Michael Piu

CHIEF EXECUTIVE OFFICER

A lawyer, NGO Executive and Community Advocate for change,
Michael leads St Pat’s in its mission to end homelessness,
working collaboratively across the government and business
sectors to support the most vulnerable in our community.
Voluntary service has very much been a part of Michael’s history;
serving on a myriad of boards and committees including as Chair
of Imagined Futures, Deputy Chair of Shelter WA and of the
Occupational Therapy Council of Australia, serves on the
Steering Committee of the WA Alliance to End Homelessness and
is on the board of HumanAbility Ltd, a new national jobs and skills

council.

Traci Cascioli
CHIEF OPERATING OFFICER

Traci has spearheaded St Pat's development into the largest,
community place-based service for people experiencing
homelessness in the southwest metropolitan region. Since
commencing with St Pat's in 2009, her collaborative,
innovative approach to improving health and wellbeing
outcomes for people in our community is evident in programs
and projects such as St Pat's pro-bono Health and Dental
Clinics. Traci serves on a number of boards and committees
including the State Emergency Relief Committee and the

Perth Zero Project (By-Name List) working group.

Gary Oliver

FINANCIAL CONTROLLER

Gary has over 40 years’ experience in both for-profit and
not-for-profit sectors in the UK and Australia, covering financial
services, manufacturing, leasing and community housing.
Responsible for all areas of finance at St Pat’s, Gary brings his
extensive experience in implementing financial management
and payroll systems, accounts payable/receivable, tenancy
management, taxation, reporting and auditing, which he has
honed over the past 13 years working as a senior finance

manager in community housing.



2 Paula O’Leary

DIRECTOR OF HOUSING

Paula is highly experienced in managing and developing
community housing projects and has nearly a decade’s
experiencing working in the not-for-profit sector. Previously the
Manager of Housing Services for St Vincent de Paul Society,

Paula has also honed her skills in the Homelessness and

Community policy and advocacy space, as Shelter WA's Head of OUI" Boa rd
Policy and Sector Development, and joins us from the Our board consists of local business and community
Department of Communities, where she was Principal leaders who set the strategic direction of the

Relationship and Contract Manager — Homelessness. organisation and support the management team to
ensure that our goals are being achieved in accordance
with ethical, legal, governance and fiscal requirements.

A Lyn Levy Father Meno Basti omi

DIRECTOR OF CORPORATE SERVICES B (G RISH PRIEST)

Dr Patrick Colgan AM

With more than 25 years’ experience in the community services
CHAIRPERSON

sector working in areas of sector development, governance
support, operational and strategic planning and communication, Lyn Nic Osboine
joined St Patrick’s Community Support Centre in 2016 as Head of BOARD MEMBER
Corporate Services. Previously, she held executive management
. . . Lisa Yensch
roles at the WA Council of Social Services and was an advocate for BOARD MEMBER
Sussex Street Community Law Service.

® Danielle Cattalini
M8 5A\RD MEMBER

® Emily Townsend
MR £OARD MEMBER




Empowering our staff to be leaders

The Future St Pats Project and leadership
development engaged all our key stakeholders
including people with lived experience, staff,
volunteers and others, to first of all design the future
service model for St Pat’s and then build the
organisational capability to deliver this.

The leadership development program aims to best recognise and
realise the skills, talent and experience of workers within the
organisation, and better support all our staff to be leaders -
delivering on our mission to end chronic homelessness in our
community.

The program includes a leadership development project currently
underway, and the development of an organisational outcomes

measurement and accountability framework.

St Pats is delivering these programs in collaboration with an expert

social enterprise, Innovation Unit, and is co-funded by Lotterywest
and St Pat’s.

St Pat’s at a Glance

St Pat’s is one of the largest registered providers
of community lodging housing in Western
Australia, and is focused on building its capacity
and capability to meet the range of housing
needs of people exiting homelessness.

N



Each year St Pat’s
provides on average:

People with

housing

People with

Healthcare Dental urgent relief

appointments Appointments



Key Projects and Partnerships

St Pat's Redevelopment Project

The redevelopment of our Queen Victoria and
Beach Street sites provides a new kind of
service delivery, with 28 new self-contained
apartments on site for those experiencing
chronic homelessness, purpose-built
Engagement Hub and Health Clinics and a
Services Hub for our staff.

The Engagement Hub provides a range of services and is a Demands and services have well outgrown the capacity of the
hub for collaboration and wrap around support. Essential Engagement Hub and office facilities, and the housing is no
services including health and dental services, food, longer fit for purpose.

emergency relief, legal and financial counselling services and

engagement activities are provided to all persons St Pat’s also owns a property at the rear of this building, facing
experiencing homelessness, or at risk of homelessness, in a Beach Street, currently used for storage. Redevelopment of the
safe and welcoming environment. two sites will deliver 28 new self-contained apartments, providing

long term accommodation for people exiting homelessness, as
Community members, volunteers and health and community well as a new fit-for-purpose Engagement Hub.
services sector agencies are welcomed with the intention of
increasing the variety of and access to services for our clients Appropriate working facilities for staff including client
and as a means to help promote understanding of the issues engagement and collaboration spaces would be provided in

surrounding homelessness and reduce stigma. Queen Victoria Street.
14



o

L1

KITCHEN
40m?

Qo
[of]

new platform lift

CAFE

— ‘ -
) : : iy
e =
S A
H ’ ;
[ i £ h
- 1 [
- i i 4
P i 2
-
P
" F Badn
- - 1
T
Y LR |
S =N e
MALE
[EMALE | o) | DENTIST DENTIST MEDICAL 1 MEDICAL 2 MEDICAL 3 OFFICES 1 OFFICES 2 OFFICES 3 8
21m? 21m? 21m? 21m? 21m? 21m? 21m? 21m? g
g H
HAIR DRESSER ¥
13m?2 8
- - ’ - ’ — E
DAY CENTRE WAIT AREA/ MULTI PURPOSE HALL g
| | | | [ | | | %
( ) ( ) ( { ) OFFICES 4 STORAGE-
16m? 13m?
[S] gg I ] [ ] ] ]
a a a a a a
ABLUTION
gg = W6 W
3 3 3
UAT +
g g g r— —3 — r— —3 SHOWER -~ -
g g ¢ FEEREE —1—1
= e o L i
0 5 5 5 =]
g g 2
LOCKABLE COMPUTER
KIOSK FIRE DOOR

S gy

Download the
prospectus from
our website.

& Download


https://stpats.com.au/redevelopment/
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Key Projects and Partnerships
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Imagined Futures

St Pat’s is the lead organisation in the Imagines Futures
collective impact group, which brings together more than
70 organisations in the South West Metropolitan Region.

This work includes a place-based cross-sector collaboration on housing
and homelessness which is supporting the development of the Housing
First approach.

Imagined Futures is also doing valuable work in keeping disadvantaged
youth engaged in school, vocational and sporting activities. Its Where is the
Door? project is also supporting early intervention efforts in local
communities, including a website directory for people seeking help and

service providers. www.whereisthedoor.org.au

Return It — Containers for Change

The partnership with WA's Containers for Change
enables individuals and families to take their used drink
cans and bottles to Return-It Cockburn.

Participants returning containers can choose to

‘;"AIA/ 6‘
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receive a full 10c refund per eligible container
or donate the refund to St Pat’s - with both
options providing direct financial support for
people experiencing, or at risk of,
homelessness.



My Home

My Home is a collaborative partnership project between
St Pat’s, My Home Australasia, business, philanthropy and
government.

This Public Private Partnership (PPP) model which brings together
underutilised land (such as government land reserves), philanthropic
donations and in-kind support from business and the community to

produce pre-fabricated and (where required) movable longer term homes.

The homes have been co-designed with lived experience and meet a
high specification including provision for low energy use on “passivhaus”
principles. This project delivered 18 units for women over 55 who were

experiencing homelessness.

100 Hampton Road

In late 2021, St Pat's took over the management
of the 100 Hampton Road social housing complex
in Fremantle.

It is the largest of its kind in WA and provides essential lodging
style accommodation for people exiting, or at risk of
homelessness. The facility, which includes a community garden
and on-site support services, is owned by the Department of
Communities and has broad scope for re-development.

17
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HEART

Assertive outreach program able to respond in a
flexible manner to emerging hotspots of rough
sleepers across Perth’s metropolitan region.

The Homeless Engagement Assessment Response Team is a rapid,
mobile response which provides assertive outreach and intensive
case management to people experiencing homelessness.

The program is a consortium of specialist support agencies and
providers, including Uniting WA, Noongar Mia Mia and Indigo
Junction, with St Pat's as the lead agency, working in partnership with
the Department of Communities who are also the program funders.

Alice’s Story

Alice (not her real name) is a 28-year-old woman who
migrated from Ethiopia in 2016. When she was left
without somewhere to live after escaping domestic
violence, Alice resorted to living in a tent in the
backyard of a share house.

During this time, she was subjected to threatening behaviour from
another tenant. This, along with significant trauma from her previous
relationship and a lack of friends and support networks in Australia
left her feeling isolated, unsafe and extremely vulnerable. She was
in urgent need of safe, affordable accommodation.

St Pat’s supported Alice into transitional housing through our
women’s housing program and provided her with intensive case
management support. Alice is how in secure private
accommodation, and she is also on the priority waitlist through the
Department of Communities.

Alice has found a casual cleaning job, completed a TAFE course and
is looking to undertake further study. The increased independence
and financial security gained from employment has given her a
boost in confidence to independently take on new challenges.




Library Connect

Library Connect is a place-based early intervention
program and partnership between St Pat’s and the
City of Fremantle.

The partnership embeds a community support worker within the safe,
welcoming and accessible library space. An independent evaluation
of the Fremantle Library Connect program’s first two years by
researchers from the University of Western Australia and the
University of Notre Dame Australia is available on our website.

Kwob
Kaalak

OUTREACH & HOUSING
FIRST SERVICES

Dental Clinic

Established in 2016, St Pat's Oral Health Clinic was the first
of its kind in WA, offering free dental services to people
experiencing homelessness.

Staffed by professional dental nurses and volunteer dentists, our Oral
Health Clinic provides more than $200,000 worth of dental treatments to

highly vulnerable people each year.

Expanding Services into Rockingham
and Peel Region

St Pat’s is seeking to better respond to the ever-increasing need for outreach
and homelessness services in geographic areas it does not currently cover,
particularly in the South Metropolitan area. We launched our state funded
Housing First program in 2021 and led the delivery of outreach services in
the local government areas of Rockingham and Mandurah, with a local
government funded outreach team added to the City of Kwinana in 2023.
services in Rockingham and Mandurah in 2021.
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Fremantle Long Table Dinner

The Fremantle Long Table Dinner is a much-loved
fundraising and awareness-raising event hosted by St
Pat’s in partnership with the National Hotel Fremantle,
currently in its 9th year.

It features a delicious three course feast prepared by local celebrity
chefs with the best of local produce, beers and wines, donated by
top WA producers, served under the stars in an iconic Fremantle

venue with fantastic entertainment.

The event brings the community together and raises awareness,
along with funds to support St Pat’s mission to end chronic

homelessness in our community.

Community Store

The Community Store aims to assist people and families
who are facing homelessness, on low incomes, or
transitioning into housing, to acquire goods and support
that they need to set them up for housing success.

Friendly volunteers are on hand to help and guide people to find what
they need and to make the most of their shopping experience. The store
opened in September 2021 with start-up funding provided by Minderoo
Foundation and all proceeds are reinvested to ensure sustainability. It is
an example of one of St Pat’s “For the Community, By the Community”

initiatives.



Outreach

Street to Home

The Street to Home team supports people experiencing
street present homelessness through an assertive outreach

approach, working alongside the newly established St

Pat’s-led Homeless Engagement Assessment Response f Roug h S|eepe rs in WA

Team (HEART) consortium.

Crossroads With an estimated 2,000 people sleeping

rough every night and an average wait time
Crossroads assertive outreach workers interact with people

. : : . of over 2.5 years for social housing, the need
in community public spaces experiencing homelessness and

addiction, with a harm-reduction approach, connecting them ~ forincreased homeless support services and
with services and supports to help address their complex . accommodation is clear.

needs.
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Youth Place is a program funded through the WA
Department of Communities under the National
Affordable Housing Agreement.

Youth Place is lead by St Pat's in partnership with Youth Futures WA,
and coninues to provide case managed housing and support for

young people experiencing, or at risk of, homelessness.

Sabrina’s Story

At 17, Sabrina (not her real name) was single and
living with her mother and five younger siblings.
Conflicts with her mother led to Sabrina being thrown
out of home, resulting in Sabrina being forced to
couch surf with different friends.

Due to her financial circumstances and lack of space, she was
repeatedly asked to leave these temporary situations.

Fortunately, Sabrina was able to secure crisis accommodation
through Youth Futures and became eligible for the Youth Place
program. With the help of her support worker, she made and
achieved many goals, including completing high school, getting her
driving learner’s permit, establishing a budget, completing further
education in the hospitality sector, becoming employed, and
securing safe, affordable accommodation (the latter was achieved
through the Department of Communities).

Sabrina has been living in her public housing property for more than
a year and demonstrates high independent living skills, autonomy
and a strong sense of responsibility. Sabrina’s relationship with her
mother has greatly improved, and she now enjoys spending time
with her whole family.



Financial capability

St Pat’s has a well-managed balance sheet which
supports our ongoing services, programs and
administrative costs.

Housing

St Pat’s manages 325 units of community housing

accommodation with a focus on social and lodging

Combined with our asset portfolio, robust governance and RS,

experienced team we are well placed to respond to future
challenges and capitalise on potential opportunities for growth.

. Revenue
Our position allows us to:

Revenue in FY23/24 of $24.5 million, of which about
Take the lead on integrated programs to address 40% is covered by income from government and other

chronic homelessness in our community agency grants to support homeless clients.

Complete projects on schedule and meet objectives
of multiple stakeholders across the public, private
and social sectors

Build organisational resilience and the capacity to Assets

meet future challenges $16.1 million in assets with net assets growing to

$14.5 million in FY23/24, providing a strong

Maintain and grow a portfolio of high-value assets reserves base for future growth.

and properties

Give stakeholders confidence in St Pat’s long-term
viability in both core services delivery and
facilitating future projects

N N N N

Team

Highly experienced executive and a team of 90+ staff.

®@® ®®



St Patrick’s
Community
Support Centre

08 6372 4800

PO Box 115, Fremantle WA 6159
cso@stpats.com.au

www.stpats.com.au

ABN 74 116 106 275



