Strategic Plan 2025 - 2028

OUR VISION O ur Strateg iC Our five Strategic Priorities represent our

commitment to quality for all and guide the

A" people have the priorities Strategic Objectives and our overarching actions.

opportunity to live securely
and achieve their potential.
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Partnerships Values Growth in Quality Financial
to end driven housing and systems and sustainability

homelessness culture addressing processes
service gaps

OUR MISSION

To lead bold action to
end homelessness.
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OUR VALUES Our strategic objectives

We live the following values: g % N N7 .
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Leadership
by enabling innovative and accountable Drive solutions Invest Deliver Housing Build Nurture
leadership in everyone. & Support and strategically aresilient and
to end homelessness || in a values driven and solutions at the Invest in systems %I;Seersmgfsf&;gmg
Justice as a trusted leader high-performance quality and scale and processes that our mission
and partner culture appropriate to meet || enable us to deliver
by treating everyone with equity, the needs of the high quality services
transparency and fairness \ JIN J| peopleweserve  fi J )
Dignity ~
by respecting and valuing all people O ur measure St Pat’'s monitors success through a balanced
f set of measures designed to meet our overall
Creativity OT SUcCcCessS Strategic Priorities, including:

by thinking differently and innovative action

Hospitality

by extending genuine welcome and
demonstrating inclusion in all we do

Financial

Business

People

Learning

Perspective Perspective

and Growth Processes






